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Work closer to the 

market

Address bottlenecks 

at national level

National objectives, 

tailored to market 

needs

Specified expertise 

available to facilitate 

national solutions

Integration of existent 

initiatives – find 

synergies /avoid 

duplication

Creation of a network 

for energy efficiency 

financing

Implementation tool 

for EED / EPBD

Learn with best 

practices and 

experience sharing
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National Hub 

Chair
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Coalition 

Secretariat

National 

stakeholders

• Overall management of the Coalition, with the support from CINEA.

• Ensure consistency of the initiative, the link between the national hubs 

between themselves and between the other layers of the Coalition. 

• Supports National Authorities and will participate in activities.

• Provides administrative support to the hub (meetings logistics, etc.)

• Provides technical support – national expert to follow activities.

• Supports Commission to link hub activities to the Coalition structure.

• Financial Institutions with presence in national market.

• Other stakeholders relevant to the business chain (e.g. energy companies, 

project developers, industries associations and representatives).

Commission

• Selects, in coordination with the Commission, the projects to be developed.

• Leads meetings and monitors the progress of the work of the national hub.

• Flexibility on the type of entity, but needs to be public: Ministries, Energy 

Agencies, national funding vehicles, promotional banks, etc. 



• Sectorial approach (Residential, Industry, Agriculture, SMEs, etc.).

• Possible topics for a national hub:

• One Stop shops / Project development assistance facilities

• Blended Financial product, de-risking

• Uptake of energy audits recommendations

• Work on solutions for renovation of multifamily buildings

• Propose changes to policy and regulatory framework

• (…)11
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